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MEETING MINUTES - o

Ober Park, Performance Room, 7:00 pm/b\/L C
DATE: Tuesday, January 27,2015
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Commissioners attending: Bill Ameling, Lu-Ann Branch, Scott Harvey, Doug Ostrom, Joe Wald
Staff attending: Jason Acosta, Elaine Ott were absent.
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ISSUE DISCUSSION AND OUTCOME FOLLOW UP
Call to order & The meeting was called to order at 7:03 PM by Joe. He reviewed the agenda.
agenda review
Public Comment Capt. Joe: Will we be able to discuss Board votes?
Joe: Yes.
Board Votes 1) SURVEY MOTION SURVEY
Vote: In favor were Doug, Lu-Ann and Scott, Joe abstained and Bill opposed the motion. 3- | MOTION
1-1 PASSED
2) USER FEES/SERVICES MOTION
Scott: At the last meeting, Bill said my motion was to punish users. Last summer when we
were on the Finance Committee, I was a strong advocate that field users should pay for work
on the fields. They could not pay for work on the fields, which is why I advocated upping
user fees. I've been told that users shouldn’t pay anything more for Board errors. This is
about fairness: During-the-Summer, this fee increase would affect all users of the Commons. _ V gy
A

I talked to Hans and he confirmed my proposal would increasg 30¢cer users” fees, I hope

that he would agree that I am not punishing users. My information came from Elaine and
Jason. Joe made a comment that we couldn’t compare the pool to the fields. Users can’t go
there during school hours. That is unfair to say that the pools shouldn’t be compared to the
fields.

Bill: When we talked last Summer, we said that if we had a budget shortfall, we may have to
raise fees. We had no shortfall. Elaine has no problem with the fees as they are. There is no
hue and cry to raise the fees. There is no problem. This proposed change could only change
be for political purposes. This is a political statement that would hurt users of the field.
Why do it? An amendment was from Doug. This metion is not including the amendment as
that is not before us. The person who sets the fees is the Executive Director.

\



Scort: 1don’t know why everyone is opposed to this motion. Hans said that it would cost
$1,600 more than they pay now.

Bill: You have provided no background information on what makes equality. It is your
numbers, not based in pro fact. You based equality on percentages that you made up. Scott
Harvey made up numbers. 1t is political.

Doug: 1thought the Board changed user fees before 1 came on the Board.

Bill: No.

Scott: How would you justify lowering the fees?

Joe: 1t wasn’t a motion from a Board member. It was presented by the then Director.
Lu-Ann: Are you trying to raise revenue here?

Scott: Equity.

Lu-Ann: Equity no one is asking for.

Bill: Susan was required to type up user fees to people about contributing to maintenance.
This isn’t about user fees. David Hackett drafted those numbers.

Janet: The Board adopted David Hackett’s proposal. When you did that you blew off the
users of Paradise and started sticking kids with ponies with big fees.

Lu-Ann: The horse community should come.

Janet: We did and we were blown off.

Lu-Ann: Let’s not do a blanket policy.

Janet: The relationship between Paradise users and the Board is very damaged.
Mary O’Brien: Susan typed up Hackett’s numbers. I objected to the user fees.

Truman: The fee increase was not from any national standards. They were just Hackett’s
numbers, like Scott’s numbers.




Lu-Ann: 1want to do research on this.

Truman: What Hackett did is exactly what Scott is trying to do.

Bob McMahon. This is the 3" time we have had a motion like this. We do not want pool
user fees lowered. We want the pool covered and other things need to be done. With that in
mind, we shouldn’t be voting on this again. Our fees are consistent with other park districts.
This is unnecessary and 1 would like to make it go away.

Bill: If the fields came to you, Doug, and objected, would that change your mind?

Doug: No. There is no widespread cry.

Charley Krimmert: 1am from the Lacrosse Club. Your proposed rate fee for the fields is
increasing 20%. I do not have access to the fields year around. 1 am opposed to this
motion. Reduce the money that you give to the School District.

Scott: Are these fees an increase?

Charley: 1am helping more kids; the referee fees and others are up. It is very hard.
Bill: 1 call the question.

Joe: All those in favor?

Doug: 1 move that we strike the two pool fees changes.

Bill: 1 called the question.

Scort: There was an amendment at the last meeting about this.

Joe: There was no second.

Scott: Doug seconded the motion.

Recording Secretary: There was no second. Doug could not second his own motion.

Scott: 'Well, then, I must have seconded it.

Recording Secretary: There was no second.




Scott: I move that we suspend the rules.

Joe: Those in favor of suspending the rules? VOTE: Motion to suspend did not pass. 2-2-1.

Let us vote on the main motion. VOTE: Scott and Doug in favor of the motion. Bill, Lu-
Ann and Joe opposed the motion. 2-3.

3) CONSTRUCTION PROJECT MANAGER JOB PROFILE

Joe: All those in favor of the motion with additions? VOTE: Unanimous in favor.
4) ACCESS FEE POLICY

Scott: 1 MOVE that the Kayak Center fees be eliminated

Doug: 1 second. The pool should be included like anything eise in paying user fees. Only
the pool has to operate on a budget.

Bill: The Executive Director has the authority to set user fees. There is no dollar amount
stated. I am trying to understand why you pulled this out of the hat. Does differently mean
unfairly? What is the matter with the Executive Director setting user fees?

Joe: This will be voted on at our next Board meeting.

Scott: 1 move that we adjourn.

Bill: Second.

Joe: Those in favor? VOTE: Unanimously in favor.

The meeting was adjourned at 7:45 PM.

USER
FEES/SERVICES
MOTION
FAILED TO PASS

CONSTRUCTION
PROJECT
MANAGER JOB
PROFILE
PASSED.

Agenda Item

MOTION TO
ADJOURN
PASSED.

NEXT MEETING

February 10, 2015 at 7:00 PM.




TAOQUAdV
OL ANODJS
‘NOLLOI

‘@ASSVd NOILON
LUCAMOCR.R. (000

SV AYVANVT
HOA SHLANIIN
HAOUddV

OL ANOODJS
‘NOLLOI

0-0-S "ONODIS "SYHHINOA THL TFAOUdIAYV AM TAON I 1028

‘SALLIED WONOIA “T-0-€ ‘HLOA

*pPuoddg :3noq

*sa)nur 3y} 3dadde aM JBY) JAOUI | ‘SHONIILIOD ISOY) YA 109§

« %I ey

a1owr APY31s Aq dnoa3 oL 03 3505 [€103 3y saseardu [esodoad siy) ‘our €S nok srdoquInu
3y} 0} SUIPI0IIY,, ‘UORIPPE U] '}3.1100Ul ] wosiredurod 3y} os ‘sanoy jooyds Surinp
SINI[IOR] 3} SN JOUURD ‘SIISN PJALJ SUWIPNIUT ‘SHOUTWO)) ) JO SIISN “TIAIMOJ °PI)IILIISAL
s1 [ood 9y} 0} $s300€ ISNEIAQ,, ‘Os|[y °*duolue ysiund jou pinom o,y Aq s)s0d Surseasour jey)
9313 p[nom [[ig ey} Isna} [ 9%, | uey) aJow APY3Is Aq sxakefd assordery 03 3500 ay) pue
‘04 €-7 Aq sxaLe[d 192505 10 150 [£)0) 3Y) ISLIIOUT P[NOM°**SIISh PI3YY Isnf Jou ‘suowrwo))
3Y) JO SIaSN [[€ JI3JJe P[NOM ISBIIIUN 39 SIY L ,, ILY) SEAL PIES | JeyM ‘uonjout 33 Jasn

3y} 1apuy) °pres [ jeqm Surpae3al sapnunu ‘gy(z ‘L7 ATenuep 3Y) 0) SUONIILIOD JABY | :1J00S

v

AR

A/ SI9YONoA

JIQUIIIA(I/IIGUIIAON
pue sanuiy
Azenuep saoxddy

SN YA SUD{I0M MOU ST JILIISIP [00YIS

Y] ‘mou 3L uonIsod YOoIeIsdI 3Y) Ul 248 IA\ "SHIIM Q- I YO8 JUWI0D [[IM A\ SN [IIM
Sun{I0M Jnoge PIjIdXa SI 0YM PUB]S] 3Y) 0) SUTAOUI ST OYAM JINIYIIE UE SI 1YL, *asn [jood
punoJe 1ed4 Je 3unjoo] 3.1e A, ‘Tood 37) JNOQE JUIUIAIIIXD JO JO] © ST AT L, :1INSSBN YIBJA]
‘[00d Y} JO SPUDLI] J0J 2J13Y WIB | :USLIY

*Mouwy 0) padu djdoad ‘Buruuni uo Supuueld axe noA Jy uewnay

*UOI)III [BIIUIB € JABY 0) JABY IM ‘JBIs dunes ) 10 [ oM} J] :Snoq

‘Suruunt uo ueyd | :)300§

‘papIpun we | :aop

‘PINOYS UNI 0} SJUEM OYM JUOAUY *3IB[IIP ). uop I :INg

"0 pue 1303S ‘Tiig 2q p[nom jey|, :aop

‘ure3e und o) 3103 sI 0OYM 03 se sIaquIdw paeog 3y 03 31 nd 03 pasaSe | :dop -3de)

JuIWWO)) dqng

*BPUABE 3Y) PIMITAIL 3 °PIEAA 0 Aq $(:L J& IIPI0 0} PI[Ied sem Suposw oy,

BpPUAZY MIIARY

d0 MOTTO0A

HINODLNO ANV NOISSNDSIA

HSSI

O

N sure[g ‘ejsooy uoser :Suipusye Jjeis
PIEM 90f ‘wonsQ 8no( ‘AsArel 103§ ‘Youelg Uuy-nT ‘Surpury g :Suipuoye SISUOISSIUITIO))

ST0T ‘01 Axeniqay ‘Aepsan] 'y LV
wd (0:/ ‘WO0Y uaISI19AY IR 1990

SALANIN ONILAAN

SYANOISSTNINOD 40 AAVGA LOTILSIA IV NOHSVA

)



